
HMIC BASELINE ASSESSMENT 2005 
 

Recommendation 125: To review the allocation and disposition of resources to ensure that deployment matches need and that there is the ability to respond dynamically to changing 
policing demands. 

Chief Officer: ACC Melville BCU/Dept Commander: Paul Tucker Recommendation Owner: Paul Tucker Co-ordinator: John Gorman 

Recommendation action plan: Previous update: Target 
Date 

Current Progress: 

1. Examination of BCU functions and responsibilities. Chased for completed templates. (04/04/06) 31/10/06 1. There is a project under the MTC Level 1 sub-
programme to look at BCU re-organisation. It’s purpose 
is to scope further projects to consider specific BCU 
functions & activities. These are likely to include 
Patrol/Response and Investigation functions. (12/06/06) 

2. Definition of the role of PCSO’s and neighbourhood 
teams. 

 31/10/06 2. There is a Neighbourhood Policing project under the 
MTC Level 1 sub-programme to look at neighbourhood 
policing including the development of neighbourhood 
policing teams and PCSO roles, responsibilities, 
recruitment, training and deployment.  (12/06/06) 
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