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Report of the Chief Executive  

 
 

Continuous Improvement Database 
 

Recommendation(s): 
i. That the Committee indicates its satisfaction with the progress updates in the report. 

ii. That the Committee approve the new reporting format for the Continuous Improvement 
Database update report 

 
 

 
1. The Performance Management Committee is frequently updated on progress with actioning 

recommendations stored within the Continuous Improvement Database within the Strategic 
Development Department. 

 
2. Specifically, the Committee holds responsibility to monitor the recommendations and associated 

action plans emanating from Best Value Reviews. 
 
3. At the last meeting of this Committee, Members felt the reporting style of these updates could be 

improved. Work has been undertaken to develop a report layout that both contains the information 
that Members require in an accessible format whilst being of a manageable size. The latest version 
of this report is attached at Appendix A. 

  
4. The Committee is asked to review the report and indicate its satisfaction with the progress updates 

provided. The Committee is also asked to offer comments on the new format. 
 
 
 
 
 
 
Contacts: for further information:  
Claire Ward, Database and HMIC Liaison Officer 
Tel: 01392 452693;  
Email: claire.ward@devonandcornwall.pnn.police.uk 
 
Richard Martin, Policy Officer 
Tel: 01392 268313 
Email: richard.martin@devonandcornwall.pnn.police.uk 
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