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A meeting of the Committee should have been held on 30 April but was cancelled due to the lack of 
formal business for discussion. 
 
However a lot of positive work continues to be done around Best Value particularly in relation to the 
ongoing review of HQ Support Services to BCUs.  Mike Nevitt and I are members of the review panel 
and after the initial scoping of the areas to be addressed it is now intended that one service area from 
each of the Command Team members portfolios will be reviewed.  The review is timely in that it will 
also provide the opportunity to address the options for Force collaboration which is a key agenda within 
the Government’s reform agenda. 
 
The Best Value team is now being joint managed by Graham Davey and Paul Tucker the Force 
Business Change manager.  This is enhancing the greater working relationship between the Authority 
and Force and also enables the Team to be provided with greater support and direction between panel 
meetings. 
 
 
 
 
 
 
 

Nonie Dendy 
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