PROGRAMME OF WORK

=  Workforce Modernisation

= Resource Management

= BCU Functional Review

= Review of Support Arrangements

= Integration of CJD (incl. CJD Field Officers)
= Review of Senior Management

= Delayering

= Internal Shared Services

= Regional Collaboration

= External Shared Services

= Mobile Data

=  Mercury

= Forensic Management

= Define Standards

= Vacancy Management

= HR Framework

= Contract Reviews (incl. Sunguard Vivista)
= Reward and remuneration

= IMPACT

= ANPR

=  Data Warehouse (Performance)

= Neighbourhood Policing (incl. Traffic Wardens)
= NSPIS Custody

= Estates Strategy

= Bodmin

= Devonport

= Head Cameras

= NIM Review

* Crime Management Review
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