
DISCIPLINARY PROCEDURE – SUMMARY FLOWCHART 
 

Allegation of Misconduct 
 
 

Investigation [May include Investigatory Interview] 
 
 

Is there a case to answer? 
 
 

Yes No 
 
 

Employee given at least 3 working days notice of hearing and details 
of allegations 

No further action 

 
 

Hearing before Asst CX or CX 
 
 

Is the decision of the hearing (to be given within five working days of 
the hearing) that the employee should be given a warning or be 
dismissed?  

 
 

Yes No 
 
 

Is the decision that the employee should be given 
a Recorded Oral Warning? 

No further action 

 
 

No Yes 
 
 

Employee advised of Right of Appeal 
against Written or Final Warning or 

Dismissal  

No Right 
of Appeal 

 
 

Employee must appeal in writing 
within five working days of the 

notification of the decision to give 
Written or Final Warning or to 

Dismiss 
 
 

Appeal usually heard within 15 
working days of the written receipt of 

appeal 
 

 
Decision of outcome of appeal 

conveyed in writing within five days of 
the appeal hearing  

 

 
NOTE: The flowchart is to provide a general guide 
to the procedure. It should not be taken as the 
procedure and employees faced with disciplinary 
action refer to the procedure for the specific 
details of the actions to be taken under the 
procedure 


