Agenda No. 10

Devon and Cornwall Police Authority
7 December 2007

Open

Report of the Chief Executive

STRATEGIC PLAN (pa07/325)

RECOMMENDED that the attached Authority Strategic Plan be approved
and that the members involved with the Force in the drafting of the 3-year
Strategic Plan (Policing Plan) be asked to determine and recommend how
the elements of the Authority’s Plan should be incorporated within the
Policing Plan

Background
1. Attached is the latest version of the Authority’s Strategic Plan, which has been discussed by
members and on which members have had the opportunity to comment.

2. As Members will be aware the Authority’s 3-year Strategic Plan — for ease of reference and to avoid
confusion this is referred to as the Policing Plan - is now being drafted and a group of Authority
members is involved with that process. The attached document will now need to be integrated
within the Policing Plan either as a totally separate document or at the most appropriate points in
the Plan. This will enable the public to better understand how the Authority works alongside the
Force providing a critical oversight and scrutiny role.

3. Members have never formally adopted the attached Plan and Members are therefore asked to
indicate their approval to the Authority’s Strategic Plan in its current form as a working document
that can be used by the members involved with the drafting of the Policing Plan. This reflects that
the Strategic Plan may need to be amended to enable better integration within the Policing Plan.

Contact for further information:

Graham Davey, Chief Executive

Tel: 01392 268333

Email: graham.davey@devonandcornwall.pnn.police.uk



