Agenda No 7

Devon and Cornwall Police Authority Corporate Governance Committee
Thursday 4t March 2010

Open for the purposes of FOI

Report of Deputy Chief Constable

Force Risk Register December 2009

Recommendation(s):

(1)
(if)

The Corporate Governance Committee to receive and note a copy of the Devon &
Cornwall Constabulary Corporate Risk Register.

The Corporate Governance Committee to note that individual risks within the Devon and
Cornwall Constabulary Risk Register may need to be treated as Closed for FOI
purposes.

Introduction / Summary

1.

The Devon and Cornwall Constabulary produces a Corporate Risk Register on a Quarterly basis.
This register was produced in December 2009. Work is currently underway to produce the March
version of the Register. This is line with its Integrated Risk Management Strategy (as agreed with
the Police Authority) and its Integrated Risk Management Policy (D358). The policy is available via
the Policy & Procedures field on the Freedom of Information section of the Constabulary’s website.
The Corporate Risk Register is presented to the Chief Officer Group on a Quarterly basis during the
Quarterly Performance Review with the next review taking place at the meeting on 29" March
2010. This meeting of Chief Officers is also attended by the Authority’s Chief Executive and
Treasurer on behalf of the Authority.

Background Information

3.

4

The Constabulary’s Risk Management Process is well defined having been in operation for 4 years.
The Policy is reviewed annually in line with the minimum expectations of auditors.

The Corporate Risk Register contains a mix of the most significant Business and Operational Risks.
As such it is classified under the Government’s Protective Marking Scheme as RESTRICTED.
There is a need therefore to apply the same restriction to future publication as that applied to the
Authority’s own Risk Register as identified at the last meeting of the Corporate Governance
Committee

A Copy of the Corporate Risk Register is available for consideration by Committee members.

Contact: for further information

Name: Mr Timothy BURTON

Job Title: Organisational Learning & Risk Manager
Telephone: 01392 452110

E-mail: timothy. BURTON@devonandcornwall.pnn.police.uk
Date report collated: 2" February 2010

Sponsored by: A/Deputy Chief Constable Debbie SIMPSON




